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energetikuli sawarmoebi warmoadgens
kapitaltevad sawarmoebs, romlebic aRWur-
vili arian Tanamedrove da saimedo danad-
garebiT da mowyobilobebiT, romelTa eqs-
pluatacia da gamoyeneba xdeba marTvis
Tanamedove teqnologiebiT.

energokompaniebSi inovaciuri saqmiano-
bis warmarTvisaTvis gamoiyeneba sxvadsxva
organizaciuli resursebi, romelTa da-
jgufeba xdeba maTi Sinaarsobrivi xasia-
Tis mixedviT, maT miekuTvneba inteleqtu-
aluri sakuTreba, kompaniis menejmentis
sistema, informaciuli sistemebi da teqnol-
ogiebi, momcvel garemosTan urTierTobebi.

energokompaniis inteleqtualur sakuT-
rebaT migvaCnia energokompaniis maRalkval-
ificiuri personali, radganac dargi maRa-
li xarisxis donis teqnologiebiTaa aRWu-
rvili, Sesabamisad menejeruli, sainJinero
da teqnikuri pesonalic maRalprofesiulia
da maTi saqmianobidan gamomdinare isini Semo-
qmedebiTad udgebian Tavis saqmes da Sede-
gebic SeiZleba iyos gamogonebebis, patente-
bis, gamokvlevebis, saavtoro uflebebis,
licenziebis, samecniero naSromebisa da sxva
saxiT. energokompaniis pesonalis inteleq-
tualuri sakuTreba warmoadgens mis
konkurentunarianobas, inovaciuri procese-
bis ganviTarebisa da marTvis safuZvels.

energokompaniis menejmentSi moiazreba
energokompaniis obieqtebSi sawarmoo da te-
qnologiuri procesebis marTva, marTvis or-
ganizaciuli struqtura, sxvadasxva orga-
nizaciuli procesebi, romelic dafuZvneb-
ulia marTvis ierarqiuli tipis struq-
turaze, romelic iTvaliswinebs personalis
marTvis pirdapiri meTodebis gamoyenebas.

menejmentis es orive mimarTuleba: sawar-
moo procesebisa da teqnologiebis aseve
personalis efeqtiani marTva xels uwyobs
energokompaniaSi sainovacio procesebis or-
ganizebas.

samecniero literaturaSi cnobilia sain-
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energokompaniebSi
inovaciuri

procesebis organizeba

ovacio procesebis organizaciis sxvadasxva
modelebi daprocesebi. inovaciebis saxis mixed-
viT isini warmoadgenen axal inovacias msof-
lioSi, axali inovaciis dargSi an mocemul
kompaniaSi da xasiaTdebian: mecnierebisa da
teqnikis ganviTarebiT, sawarmoo-teqnologiuri
procesebis moTxovnilebebiT aseve sazoga-
doebis moTxovnilebebis mixedviT.

cnobilia, rom sainovacio procesi moi-
cavs Semdeg elementebs: inovaciebis inicia-
cia, marketing, warmoeba, realizacia, bazarze
win waweva (promouSeni), ekonomikuri efeq-
tianobis Sefaseba, gavrceleba (difuzia)

energokompaniebSi inovaciebis inicia-
cia xdeba pirvel rigSi menejmentis, sawar-
moo da teqnologiuri procesebis moTxov-
nilebebis mixedviT.

energokompaniebSi inovaciuri proces-
ebis organizebis xelSemwyob faqtorebs
miekuTvneba:

1. ekonomikur-teqnologiuri sadac
gaiTvaliswineba finansuri da materialur-
teqnikuri resursebis saSualebebis rezervi,
progresuli teqnologiebi (rac aucilebe-
li faqtoria energetikaSi) personalis in-
teleqtualuri sakuTreba da aucilebeli
samecniero-teqnikuri da sameurneo infras-
truqtura.

2. socialur- fsiqologiuri faqtore-
bi maT Soris: inovaciuri procesis monaw-
ileTa moraluri waxaliseba, kompaniaSi maTi
saqmianobis warmoCena da SemoqmedebiT saqmi-
anobaSi xelSeswyoba.

3. organizaciul-mmarTvelobiTi faq-
torebi. rogoricaa kompaniis organizaciu-
li struqturis moqniloba, marTvis demokra-
tiuli stili, mmarTvelTa mier TavianTi
valdebulebebis delegireba xelqveiTebze
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_ marTvis decentralizacia, Semoqmedebi-
Ti miznobrivi muSa  jgufebis formireba,
proeqtebSi koreqtirebaze nebarTva da a.S

cnobilia, rom inovaciuri procesis war-
matebiT ganviTarebam SeiZleba energokompa-
nias moutanos didi mogeba, magram rogorc
viciT inovaciuri procesebis ganviTareba-
ze ZiriTadi xelSemSlel faqtorebs miekuT-
vneba: socialur-fsiqologiuri faqtorebi,
kerZod momuSaveTa statusis Secvla, maT
mier axali samuSaos Zieba, axali samuSaos
gardaqmna, SemuSavebuli qcevebisa da Camoy-
alibebuli tradiciebis rRveva, ganusazRvre-
lobis SiSi da sxva. es faqtorebi uSualod
exeba personals da miuxedavad amisa ino-
vaciis danergva yovelTvis warmoadgens
mTel kompaniis warmatebis sawindars.

faqtorebidan, romlebic sainovacio
procesis organizebis xelSemSlelia gam-
ovyofdi: gadametebuli marTvis central-
izacia, marTvis avtoritaruli stili, mok-
levadian mogebaze orientacia, sirTule
inovaciuri procesis monawileTa intere-
sebis SeTanxmebaze.

saqarTveloSi moqmedebs ramdenime msx-
vili energokompania, romlebsac Tavisi
SemosavlebiTa da mogebiT SeuZliaT garTu-
lebebis gareSe warmarTon inovaciuri pro-
cesi. miuxedavad amisa inovaciebis saqmeSi
gaiTvaliswineba dargobrivi Taviseburebe-
bi da saqmiani garemos Taviseburebebi1 da
maTi gaTvaliswinebiT energetikaSi maRa-
lia pirvelsawyisi dabandebebis Rirebuleba,
amoRebis grZeli periodia da SezRudulia
dafinansebis Siga wyaroebi, amitomac
mmarTvelur saqmianobaSi prioritetuladaa
miRebuli grZelvadiani investiciebis mozi-
dva da organizaciuli resursis priorite-
tul jgufs warmoadgens partniorebTan da
momxmarebelTan urTierToba

viTvaliswinebT, ra energetikuli kompanie-
bis dargobriv Taviseburebebs kompaniebSi unda
gaizardos  kompaniisa da personalis ino-
vaciuri aqtiuroba. Sedegad kompaniam Sei-
Zleba miiRos mniSvnelovani upiratesobebi
Semdegi mimarTulebebis mixedviT personalis
inovaciuri saqmianobis gaaqtiureba, sakuTari
samecniero saqmianobis organizulia, yovel-
mxrivi mmarTveluri kontroli strategiul

gegmebze, sawarmoo-ekonomikuri maCveneblebis
gaumjobeseba, upiratesi teqnologiuri ino-
vaciebis ganviTareba.

energokompaniaSi inovaciuri procese-
bis organizebis Taviseburebebis gaTval-
iswinebiT Cven arsebuli modelebisagan
gansxvavebiT migvaCnia es procesi warimar-
Tos Semdegi sqemis mixedviT: 1. inovaciuri
ideebis pirvelsawyisi kvleva da Zieba. am
SemTxvevaSi saWiroa maTi momxmarebluri
potencialis gansazRvra, ideebis teqnikur-
ekonomikuri mdgomareobis dasabuTeba, maTi
danergvis an realizaciis SesaZleblobis
gansazRvra.

2. Catarebuli kvlevebisa da Ziebis ana-
lizis Semdeg yvelaze gamorCeuli inovaci-
uri idea warmoadgens Tu ara rogorc en-
ergokompaniisaTvis aseve bazris moTxov-
nilebebis Sesabamis perspeqtiul ideas?

3. SerCeuli ideebis dawvrilebiTi
gamokvleva kerZod Catarebuli saWiro te-
qnikuri bazis Semowmeba da safinanso
ekonomikuri analizi.

4. SerCeuli ideebis inovaciuri proeq-
tis biznes-gegmis  damuSaveba.

5. inovaciuri proeqtis biznes-gegmis
Sefaseba da dadgena Seesabameba Tu ara
Catarebuli samuSaoebi inovaciuri proeq-
tis perspeqtivas, Rirs Tu ara masze muSao-
bis gagrZeleba?

6. inovaciur proeqtze investirebis
strategia

7. inovaciuri ideis ganxorcieleba-in-
ovaciuri procesis ganviTareba da inovaci-
uri produqciis miReba

8. inovaciis danergvis organizuli da
menejmenti

9. procesis monawileTa motivaciis
kontroli2

inovaciuri procesis organizebis mod-
elSi araa gaTvaliswinebuli iseTi mniS-
vnelovani sakiTxebi rogoricaa inovaci-
uri samuSaoebis mravalvariantiani dafi-
nansebis sakiTxi, araa gaTvlili ra riske-
bTan gvaqvs saqme. Cvens mier SemoTavaze-
buli inovaciuri procesebis organizebis
modeli warmoadgens inovaciuri menejmen-
tis efeqtianobis gazrdis erT-erT sawin-
dars.
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В ЭНЕРГОКОМПАНИИ УСТРОИВАНИЕ
ИНОВАЦИОННЫХ ПРОЦЕССОВ

АМКОЛАДЗЕ Г. И. - Профессор,
ЛОМСАДЗЕ-КУЧАВА М. - Профессор

ДУГЛАДЗЕ ДЖ. Т. - Докторант

В работе дана характеристика составных частей организационного ресурса в энергокомпании для
организации инновационного процесса, основной акцент уделяется на интелектуальную собственность
персонала, как основу развития инновационного процесса в компании.

Предлагается авторский модель организации инновационного процеса в энергокомпании.

INOVETIVE  PROCESS IN THE ENERGY COMPANIES

AMKOLADZE G. - Full professor,
LOMSADZE-KUCHAVA M. - Full professor,

DUGLADZE J. - Ph.D student

The paper describes an inovetive process of organizing in the Energy company and its constituent perts,
Particular emphasis was placed on the intellectual property of the staff as a basis for the development of inovetive
proceses. By author is proposed the model innovation proceses for organization, which provides a new approach
to the organization for innovation process.
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